STONEHAVEN TOWN HALL STEERING GROUP MEETING

Sunday 16th May 2010

Present – Freda Adams, Joan Duncan, Malcolm Duncan, David Fleming, Michael Innes, Mary Struthers

Apologies -  Linda Babbs, Fiona Hill, Derrick Reid, Pat Reid, 

Review of Minutes 

The minutes of the meeting held on 17th April were accepted as correct.

Sub Group Updates

FINANCE– Malcolm Duncan 

MD and JD attended a meeting on Friday 14th May with Tim Stephen (TS), Sports and Leisure Manager and Steve Welsh (SW), Community Leisure Team Leader of Aberdeenshire Council.  MD reported that the meeting was open and positive both sides were looking for a positive result.

Matters discussed were:

Re-structuring of Fees  - The Council would want existing regular users to be protected from any major price rises, and have suggested a maximum uplift of no more than 20% per annum for the first three years. After this period there would be no price protection for groups.

A number of existing users currently benefit from a ‘cap’ imposed by the council to protect them from increased council prices, which limits increases to £500 per year. The Council has agreed to consider paying the difference between the capped rate and the council rate (as would be) during the price protection period. However this is subject to council approval.

Any new group wishing to book the TH after the hand over to the Trust would be subject to the Trusts pricing strategy, as would any group that have only booked the facility on an ad-hoc basis.

Groups that have a history or running ‘major events’ once a year will also benefit from a degree of protection.

On approval of our Business Plan Aberdeenshire Council will cooperate with the Trust and “hold our hand” until we “find our feet”.  (3 year period is envisaged).

NB. These are at this stage proposals and would have to be ratified by Aberdeenshire Council

Re-classification of Groups

Aberdeenshire Council will work on the re-classification of standard users fees. At present a system of a maximum fee of 8 hours is operated.  When the Trust takes over they will be free to charge for actual hours used for all new bookings.

Hall Rentals

The Trust will look at the possibility of setting fixed rates for Fridays,  Saturdays and Sundays,  when it takes over, for all new bookings.

Deposits and Cancellation Fees

At present there is no deposit required on bookings and no fee is charged if the cancellation is made more than 48 hours in advance.

The Trust will charge a deposit and operate a formal cancellation policy. TS and SW had no problem with this proposal.

Marketing

A revenue stream can be created by marketing the TH as a venue for weddings, antique fairs and similar.  Co-ordinate with BMcG 

Licence

MD proposed that the Trust run a bar at booked functions to provide a positive revenue stream.  This will be investigated further once the Trust is established.

Storage Facilities

It was proposed that the outhouse at the back of the TH could generate revenue by hiring storage to users.  A visit to a similar storage facility at Banchory will be arranged in the near future. Action DF

CONSTITUTION – David Fleming

Trust Constitution

The Trust Constitution is currently with the specialist lawyers and they foresee no problem with the document.  The constitution will be forwarded to OSCAR for approval.

Draft sub-lease

 Discussions with the Church of Scotland are ongoing regarding the extension of the lease for 100 years.

The lease premium will be paid as a rental.

The side agreements have not been issued yet.  These will include items such as; pricing, policy on letting and any TUPE arrangements.

It is proposed to hold a public meeting on Tuesday 29th June in the form of an AGM for the Stonehaven Town Partnership and an EGM for the agreement of SALT members to dissolve their Trust and elect Trustees to the new Stonehaven Town Hall Trust.

An invitation will be sent to as many SALT members as possible. 

Action DF – invitation to SALT members, book the hall and negotiate with hall users booked for that date. Prepare info for distribution, set-up distribution by viral email, liaise with Mearns Leader/Mearns FM.

BUILDING – David Fleming

Resurfacing of the lane is nearing completion. A conduit has been laid to incorporate a mains gas pipe if required

Contract cleaners have recently been employed and the TH is looking much better.

Building works are still ongoing under the supervision af Aberdeenshire Council. 

FUND RAISING –Mary Struthers

Coffee Morning – the group held their first fund raising activity on 1st May. The sum raised was £127.29.  The event was hailed as a great success, the team had fun and lots of suggestions were made for the next one.

Feein’ Market

 A stall has been booked at the Feein Market – 5th June.  This is mainly a communication exercise to tell people about the Trust.  However, FA and MS have put together various puzzles and quizzes about the TH and will be on sale for a nominal amount.  A pencil will be provided with the Town Hall Trust lettering for promotion.

The Feein Market will also be used to promote the forthcoming 
AGM and EGM on 29th June. 

Tickets for all forthcoming events will be available.

Wine Tasting

A wine tasting evening will be held on Friday 11th June. The wine will be provided by Dunnottar Wines and Spirits.  Finger food will be available during the evening as will wine trails and other fund raising activities. Entry is by ticket only.

Speed Dating

To interest some of the younger members of the community a Speed Dating Evening has been arranged for Friday 16th July.  A bar will be available at the event and entry is by ticket only.

Family Fun Day

 On the Sunday before the children return to school – Sunday 15th August a Family Fun Day has been arranged.  This will involve both indoor and outdoor activities (weather permitting) for all the family. It is proposed to ask the Lions to run their excellent hamburger stall at this event.

Ceilidh and Curry.

A ceilidh and curry evening has been arranged for Saturday 6th September. Dancing will be to the band Shindig and curry will be supplied by Zara’s. A bar will be available at this event as will the usual fund raising activities.

SINGLE POINT OF CONTACT

It was agreed that there should be a single point of contact for the various functions of the Steering Group.  All contact should be directed to:-

Malcolm Duncan – Finance

David Fleming - Constitution/Lease 

David Fleming – Building

Mary Struthers – Fund Raising/Grants

SW as Aberdeenshire Councils’ Representative will be copied on all Communication regarding issues relating to the TH. Action MS

COMMUNICATION

Internal communication – Freda Adams, Linda Babbs, Malcolm and Joan Duncan, David Fleming, Fiona Hill, Michael Innes, Derrick and Pat Reid, Mary Struthers. 

If a response is requested on a communication please reply by return.

HALL USERS

After discussion it was decided we need to improve communication with the TH users.  Minutes of the Steering Group meetings will be available both on the notice board in the TH and on the Stonehaven Town Hall Partnership website.  TH users are welcome to attend any of our meetings.

An updated list of TH users to be compiled. Action DF  

COMPUTERISED BOOKING SYSTEM

Aberdeenshire council are in the process of installing a computerised booking system.  This should be up and running by the end of the year. TS and Sw agreed that they will be happy to share this system with the Trust once we are established.

A.O.B.
· The help and support given by Aberdeenshire staff is greatly appreciated and subsequently recorded in these minutes.
· MS has been invited to talk to the Stonehaven Lions Group on 16th May – approved
· Ms will attend a conference on the Transfer of Public Assets in Edinburgh on 29th May – agreed expenses.
· Suggestion to use post-grad marketing students to help the project impractical with the organisation at present.
·  A facebook page has been set up to send messages about forthcoming events
· Town Hall Tours. It was felt that it was disappointing that these tours have been abandoned at present. Discussions with SW may resolve the issue. Action DF, FA, MS
Meeting closed 12.15pm

Date of next meeting – Wednesday 15th June 2pm – Council Chambers Town Hall.

PAGE  
2

